Kuwait: 26/10/2026
Ref: 7075/2026

Mr. Mohammad Saud Al-Osaimi
CEO

Boursa Kuwait

Dear Sir,

Minutes of the Analysts’ Conference call for
the Third Quarter of 2026

Reference is made to the provisions of Article
no. (8-4-2) of Boursa Kuwait Rulebook issued
by virtue of Resolution no. 1 of 2018 and its
amendments concerning continuing the
obligations of the listed companies classified
under the “Premier Market Segment” under
which Boubyan Bank is categorized.

We attach herewith a copy of the Minutes of the
Analysts’ Conference call for Third Quarter
ended September 30" 2026 held via Live
Webcast at 01:30 pm (Local Time) on Thursday,
October 22" 2026 as per the requirements of the

said article.

Best regards,

Adel Abdul Wahab Al-Majed
Vice-Chairman
& Group Chief Executive Officer
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Fawaz Tawfiqi:

Good afternoon everyone, and welcome. Thank you for joining
Boubyan Bank’s earnings webcast covering the 9M financial results
of 2026. My name is Fawaz Tawfiqi from Investor Relations. Joining
me today is Mr. Abdulsalam Al Saleh — Chief Executive Officer -
Corporate Banking, Financial Control, Treasury & Legal Affairs, Mr.
Abdullah Al Tuwaijri - Chief Executive Officer — Consumer, Private,
and Digital Banking, and Mr. Mohamed Ibrahim — Group Chief
Financial Officer. Before we begin, | would like to briefly read out
the disclaimer which you can also find on the 2" page of the
presentation:

“Certain statements in this presentation may constitute forward
looking statements reflecting the banks expectations. Accordingly,
these are subject to risk and uncertainty, which may cause actual
results to differ materially from the plans reflected within today’s
presentation. You are cautioned not to rely on such forward-looking
statements and the Bank does not assume any obligation to update
its views of such risks and uncertainties or to publicly announce any
revisions to the forward-looking statements made herein”

In addition to the disclaimer | have just read, | urge you all to read
the full text of our disclaimer on page 2 of the presentation pack.

Our format for today’s call will include:

An overview of Boubyan’s overall performance delivered by Mr.
Abdulsalam, followed by a detailed discussion of the Bank’s
financial results by Mr. Mohamed.

We will then move to the Q&A session. Please submit your
questions through the webcast platform and we will endeavour to
respond to as many as time allows. Any questions not addressed
during this call, or any additional follow-ups, may be directed to the
Boubyan Investor Relations email address which you can find on
our website.

With that said, | would like to hand you over to Mr. Abdulsalam Al
Saleh to take you through a brief update on Boubyan’s performance
during the first nine months of the year.



Abdulsalam Al
Saleh:

Thank you, Fawaz.
Good afternoon everyone and thank you for joining us.

I will begin with a brief overview of the global and local operating
environment, followed by highlights of the Bank’s financial performance
and progress on our strategic initiatives.

The global and regional operating environment remained dynamic
during the first nine months of the year. Geopolitical developments
continued to create periods of uncertainty, while movements in oil
prices, liquidity conditions and expectations around global monetary
policy remained important factors shaping the economic outlook.

In Kuwait, we continue to see positive developments supporting the
medium-term economic outlook and the development of the financial
sector. Two important legislative developments were the issuance of
the new Housing Finance Law and the Government Sukuk Law.

The Housing Finance Law establishes a new framework for supported
and non-supported housing financing and represents an important step
toward addressing housing needs while broadening the role of the
banking sector in this area.

At the same time, the Government Sukuk Law represents an important
development for Kuwait’'s capital markets, establishing a framework for
sovereign  Sharia-compliant issuances and broadening the
Government’s financing options and investor base. Over time, this
should also contribute to the development and greater depth of the
domestic Islamic capital market.

For Boubyan, as an Islamic bank, we view these developments
positively. They should broaden the opportunities available within the
domestic market, both in supporting the financing needs of our
customers and in providing additional Sharia-compliant investment
opportunities. We will continue to approach these opportunities with the
same discipline we apply to growth, liquidity, capital and risk
management.

Overall, while the external environment remains subject to geopolitical
developments, oil-market conditions and changes in interest rates, we
remain constructive on Kuwait's medium-term outlook and the
opportunities arising from the continued development of its economy
and financial markets.

Against this backdrop, we delivered another solid set of results during
the first nine months of 2026, reflecting the continued strength and
resilience of our core business.



Net profit before tax increased by 5% year-on-year to KD 94 million,
while net profit attributable to shareholders grew by 4% to KD 81 million,
with earnings per share of 15.8 fils.

Our operating performance remained strong, with operating income
increasing by 6% to KD 210 million and operating profit growing by 9%
to KD 110 million.

We also maintained healthy balance-sheet growth. Total assets
increased by 8% year-on-year to KD 11.0 billion, while our net financing
portfolio grew by 10% to KD 8.4 billion and our financing market share
reached 12.7%. Customer deposits increased by 7% to KD 8.6 billion,
reflecting the continued strength of our funding base.

Importantly, this growth was achieved while maintaining sound asset
quality with non-performing financing ratio remained at a low level of
0.9%.

Beyond our financial performance, we continue to make good progress
in executing our Boubyan 2028 strategy, with a clear focus on
strengthening our core businesses, enhancing our customer
proposition, and building a more scalable and diversified franchise.

In Consumer Banking, our focus remains on deepening customer
relationships and delivering a differentiated banking experience,
supported by our strong digital capabilities. In Corporate Banking, we
continue to strengthen relationships with our clients while selectively
pursuing opportunities that support sustainable and risk-adjusted
growth.

We are also continuing to develop our wealth management proposition
across the Group, leveraging the capabilities of Boubyan Capital,
BLME and Nomo Bank to broaden the range of products and solutions
available to our customers.

At the same time, we continue to invest in our digital capabilities and
operating model, with the objective of enhancing customer experience,
improving efficiency, and building a platform that can support the
Bank’s next phase of growth.

Importantly, we remain disciplined in the execution of our strategy. Our
objective is not simply to grow, but to deliver sustainable and profitable
growth, while maintaining strong asset quality, prudent liquidity and
capital management, and a continued focus on creating long-term
value for our shareholders.

Our continued progress has also been recognized externally through



Mohamed Ibrahim:

several awards during the period, covering areas including Islamic
banking, customer service, digital innovation, corporate and SME
banking, project finance and private banking. While we are pleased with
this recognition, what matters most to us is what it represents: the
continued trust of our customers and the commitment of our people to
delivering a consistently high standard of service. We remain focused
on building on this progress and delivering sustainable value for our
customers and shareholders.

With that, | will hand over to Mohamed, who will take you through the
Bank’s financial performance in greater detail. Thank you.

Good afternoon everyone, and thank you for joining us. | will take you
through the Bank’s financial performance for the first nine months of
2026, focusing on the key earnings drivers, operating efficiency,
balance sheet growth, asset quality, liquidity and capital, before
concluding with our outlook and guidance.

As Mr. Abdulsalam highlighted, Boubyan delivered another solid
performance during the period, supported by continued growth in our
core banking activities and a disciplined approach to risk and balance
sheet management. With that, let me start with our financial
performance on slide 7.

Net profit before tax reached KD 94 million, an increase of 5% year-on-
year, while net profit attributable to shareholders increased by 4% to
KD 81 million. Return on equity stood at 10.4% and return on assets at
1.0%.

Looking now at operating income, total operating income increased by
6% year-on-year to KD 210 million, supported by growth across our
core banking activities.

Net financing income increased by 3%, supported by an 8% increase
in average profit-earning assets, partly offset by 11 basis points decline
in Net Profit Margin, which stood at 2.2%. The margin movement mainly
reflects elevated funding costs driven by prevailing market dynamics
and lower average benchmark rates during the period.

Non-financing income also performed well, providing further support to
revenue growth. Fees, commissions, and foreign exchange income
increased by 13% year-on-year to KD 30 million, reflecting continued
momentum across our banking activities.

Investment income also increased by 31% to KD 18.0 million, reflecting
both the growth in our investment portfolio and stronger performance
during the period.



Overall, the combination of balance-sheet growth and stronger non-
financing income enabled us to deliver healthy operating income
growth despite the pressure on margin.

Moving on to operating expenses, total operating costs increased by a
modest 2% year-on-year to KD 99.5 million, reflecting our continued
focus on cost discipline and careful management of discretionary
spending.

With operating income growing at a faster pace than costs, we
continued to generate positive operating leverage, resulting in an
improvement in our cost-to-income ratio to 47.5%, compared with
49.1% in the same period last year.

We remain focused on maintaining this discipline while continuing to
invest selectively in the capabilities and initiatives required to support
the Bank’s strategic priorities and future growth.

On asset quality, the Bank continued to maintain a sound credit profile
during the period. Our non-performing financing ratio remained at a low
level of 0.9%, while Stage 2 exposures remained well contained, further
reflecting the overall quality and resilience of our financing portfolio.

Total impairment provisions amounted to KD 16.0 million. The increase
in provisions largely reflected the growth in our financing portfolio, with
approximately 62% of the increase attributable to higher general
provisions, consistent with the strong growth in the portfolio.

Specific provisions amounted to KD 7.8 million, including KD 2.1 million
relating to the impairment of deferred tax assets at one of our foreign
subsidiaries.

Overall, the loss ratio remained contained at 22 basis points, while total
provisions represented 14.6% of operating profit.

Importantly, our provisioning position remains prudent. Total provisions
maintained under the current CBK regulatory requirements exceed the
corresponding IFRS 9 provision requirements by more than KD 105
million, providing an additional level of provisioning coverage.

Overall, asset quality remains healthy, and we continue to maintain a
disciplined and prudent approach to credit risk and provisioning as we
grow our financing portfolio.

Turning to the balance sheet, we continued to deliver healthy growth
during the period. Total assets increased by 8% year-on-year to KD
11.0 billion, supported primarily by the continued expansion of our
financing portfolio.



Net financing increased by 10% year-on-year to KD 8.4 billion,
representing approximately 76% of total assets. The growth was
supported by both our Corporate and Consumer Banking businesses,
reflecting continued demand across our core customer segments.

At the same time, we maintained a prudent approach to balance sheet
management, with liquid assets representing approximately 18% of
total assets. This provides us with a sound liquidity position.

Overall, we remain focused on delivering disciplined and sustainable
financing growth, while maintaining appropriate levels of liquidity and
preserving the quality of the portfolio.

Moving to liquidity and funding, our position remained strong during the
period. Customer deposits increased by 7% year-on-year to KD 8.6
billion and continued to represent the majority of our funding base.

Our financing-to-deposit ratio remained at a comfortable level and well
below regulatory maximum, providing capacity to support continued
balance-sheet growth while maintaining a prudent approach to liquidity
management.

Our regulatory liquidity ratios also remained comfortably above the
required minimums, with the Liquidity Coverage Ratio at 142% and the
Net Stable Funding Ratio at 114%.

Overall, we remain focused on maintaining an appropriate balance
between liquidity, funding efficiency and balance-sheet growth.

Moving to capital, our capital position remained sound and comfortably
above the applicable regulatory requirements with the Capital
Adequacy Ratio at 15.4%, CET1 at 12.8%, and the leverage ratio at
8.5%.

The movement in our Capital Adequacy Ratio was driven by continued
growth in risk-weighted assets, together with the impact of the
announced call of our existing USD 500 million Tier 1 Sukuk. This was
partially offset by the issuance of KD 90 million of new Tier 1 Sukuk
during the period.

It is also important to highlight that the September capital ratios do not
yet reflect any profit retention from our 2026 earnings, as this will only
be recognized in regulatory capital at year-end. Therefore, the current
ratios do not incorporate the capital benefit from profits generated
during the year.

Risk-weighted assets stood at approximately KD 6.9 billion, reflecting



the continued growth in our financing activities during the period.

Overall, we remain comfortable with our capital position and continue
to manage capital prudently, maintaining appropriate buffers above
regulatory requirements while supporting the Bank’s sustainable
growth.

Let me now turn to the outlook for the remainder of the year and our
expectations for the key financial metrics.

Starting with financing growth, following the strong growth achieved
during the first nine months, we continue to expect full-year financing
growth to be in the high-single-digit range. Our focus remains on
disciplined growth across both the Corporate and Consumer Banking
segments, while maintaining the quality of the portfolio.

On margins, we continue to expect our Net Profit Margin, or NPM, to
remain within the range of 2.2% for the full year. This reflects our current
expectations for benchmark rates, funding costs and liquidity conditions
for the remainder of the year.

For fees, commissions and foreign exchange income, we expect the
positive momentum recorded during the first nine months to continue
through the remainder of the year, supported by the growth in our core
banking activities.

On costs, we expect full-year operating cost growth to remain broadly
in line with the first nine months, at around 2%. We remain focused on
maintaining cost discipline and positive operating leverage, while
continuing to invest selectively in the strategic capabilities required to
support the Bank’s future growth.

On asset quality, we expect the full-year loss ratio to be in the range of
25 to 30 basis points, compared with 22 basis points for the first nine
months. We continue to expect asset quality to remain healthy,
supported by our disciplined approach to credit risk and provisioning.

Overall, we remain comfortable with our full-year outlook. At the same
time, our guidance remains subject to developments in the operating
environment, including geopolitical conditions, benchmark rates,
market liquidity and funding conditions.

To conclude, we are pleased with the Bank’s performance during the
first nine months of 2026. We have delivered healthy growth and
improved operating efficiency while maintaining sound asset quality,
liquidity and capital.

We remain focused on sustaining this momentum through the
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remainder of the year, while continuing balance growth with disciplined
risk and balance-sheet management.

Thank you. | will now hand over to Fawaz to begin the Q&A session.

Thank you, Mr. Mohamed.

We will now start our Q&A session. Ladies and gentlemen, if you wish to
participate in our Q&A, please type your question using the question box
on screen. Then click the submit button. Thank you for holding.

Thank you for holding. Our first question asks: could you give some color
on liquidity conditions for the market and for Boubyan? And pricing trends
for deposits? What were the drivers of the margin compressions during
Q3 and how should we think about the NPM trend into Q4e?

The market has witnessed growth overall and this usually adds pressure
on deposit pricing and the margins. We think this pressure will continue
but | don't think that there will be any significant deterioration going
forward.

When do you expect the executive regulations to be passed for the
mortgage law? What sort of market share are you looking at in the
mortgage space? And how quickly can mortgage lending feed into the
financing book and any growth numbers and other details you could
share?

For the mortgage executive regulations, it has to be issued within six
months of the release of the Amir decree, which was issued last week.
So, we have a maximum of six months starting from last week. After which
the Central Bank’s instructions will follow. Regarding the market share,
we have a very good share of salaried Kuwaitis. Salaried customers are
the potential beneficiaries of this law. On how quickly the mortgage
lending will feed into the financing book, it depends on the regulations that
will be issued. There is the developers’ law as well, stating that the
developers will be allocated some plots of land. So, mortgage financing
will take a longer time for it to feed into our books if people opt to go to
the developers’ option. Overall, we think it will take between one to two
years to start seeing some of the early results of the mortgage law.

NPM came under some pressure, QoQ, as funding costs rose. Could you
walk us through the drivers of that increase? Does it reflect a geopolitical
premium or are other factors at play? And what is your NPM outlook for
Q4°26, given the typically stronger competition for deposits at year-end?
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As Mr. Abdulsalam mentioned, the competition, which is impacting the
increase in the funding costs, was mainly related to the higher asset
growth in the market compared to prior years. Accordingly, there is
competition on funding as well. | don't think this represents any
geopolitical premium. Most of our funding is from the local market which
does not charge any additional premium for the ongoing geopolitical
conditions. About the NPM outlook, as | mentioned, we expect to see
some additional pressures during Q4°'26. However, the impact on the full
year NPM will be contained within the current level of 2.2%. Still, we
believe the 2.2% can be our net profit margin for the full 2026 year.

Could you elaborate on the drivers of the strong fee income growth in
3Q26 and 9M26 (+19% YoY)?

The growth in our fee income was part of our strategy. It was muted during
Q1 and Q2 because of the limited business activities given the geopolitical
situation. However, we started seeing the momentum. The driver was
mainly from corporate, consumer, and wealth management. For the full
year, we are expecting to continue with the same momentum and
continue to see double-digit growth in our fee income.

Provisioning charges in Q3’26 were the highest quarterly level in the past
two and a half years. Did you see an unusual increase in delayed
payments, or were other factors behind this?

The main increase in our total provision charge was in the general
provisions, which is the 1% that we charge for a new financing extended
to customers. The increase in general provisions accounted for 62% of
the increase in our provision for impairment. The remaining pertains to
specific provisions (I mentioned it also includes a considerable amount
around KD 2.1 million related to an impairment of deferred tax assets in
one of our foreign subsidiaries). If we exclude these two one-offs from our
total provision charges, you can see that specific provisions are still in the
normal range. So far, we don't see any deterioration in our asset quality
that we can highlight. All provisions that we are booking is within the
normal course of business.

What are your assumptions for benchmark rates in your NIM guidance?
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For USD, we are expecting at least one increase during Q4°26. However,
for KWD, we are keeping our current discount rate constant. Of course,
we do not have more clarity. However, even if the discount rate changed
during Q4°26, most of the impact will be towards 2027. So, in our
guidance, a more or less stable discount rate for KWD, and one increase
for USD.

Your effective tax rate has been volatile from quarter to quarter. What
explains this, and what is a reasonable assumption for FY’26?

Our effective tax rate volatility during the period had two reasons: during
Q1°26, profits from international operations or taxable income from
international operations were higher than usual which resulted in higher
foreign taxes. During Q2'26, we did some reversals of our accruals after
finalizing our tax position. For Q4, our guidance for the effective tax rate
is to be similar to Q3'26. We do not expect a material one-off or material
adjustments to our tax expenses.

What were the main drivers of loan growth in 9M’267?

The growth came from both legs, the consumer lending as well as from
corporate. For corporate, we can say that the main drivers were the
service and real estate sectors. Those were the key drivers for the growth
during the first nine months of this year. Of course, this is in addition to
the other trading sectors. But the real estate and the service sectors were
the key drivers.

Has the government indicated how many housing units or land plots will
be allocated to nationals eligible for government housing? And over what
timeline? In your view, what is a reasonable estimate of annual
government housing supplies?

As | mentioned earlier, there are two parts for solving the housing
problems. I'm sure many of you have heard that there are more than
100,000 Kuwaiti citizens waiting for housing. We do not know about the
number of units or plots that will be allocated. This is up to the government
to decide. But from what has been made public is that the real estate
developers, as per the new developers’ law, will be given a total of 5,000
plots to develop. But in terms of plots to be allocated to the nationals, this
is unknown to us.

Could you remind us on the share of CASA to total deposits in Sep’26
and Dec’25?

Our CASA in Sep’26 closed at 27% versus 28% in Dec’25. The trend of
CASA between 2026 and 2025 reflects the momentum that | mentioned
earlier related to funding and some migration of the CASA towards fixed
deposits.
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What is the average duration of your AFS (available-for-sale) debt
portfolio? There was a significant decline in fair value of debt instruments
(recorded in the total comprehensive income for the quarter).

The average duration of our debt portfolio, which is part of our total
available for sale investments, is approximately 3 years. With regards to
the decline in fair value, this pertains to the market prices which saw some
declining trends during the past nine months.

What are the knowns vs unknowns of mortgage law? e.g. ticket size,
rates, RWA, number of units and distribution of plots over next five years.
Is it more of a post-2028/29 opportunity?

So far, the law has been issued with general terms. Still, the executive
regulations will take around six months to be issued, and then followed by
the Central Bank instructions regarding this new product to the banking
system. So, rates, risk-weights, and other attributes will be decided by the
Central Bank regulations which should be issued later on. Distribution of
plots over the next five years, as | said, is unknown to us. This is a
government decision. And, yes, the opportunity is more post-2028/29. It
will take one to two years to start seeing the impact of the mortgage law.

Profit in the investment banking & international segments fell 89% to KD
0.5 million. Is this decline temporary, or are you reassessing the
segment's strategic fit?

Actually, nothing here to change our strategic direction. The decline of
89% relates to some of the provisions related to our international
exposures.

Next couple of questions: what is the extent of forbearance, if any,
provided in the financing book? Can you provide some color on your
funding plans and short-term debt maturity? What are your plans on new
issuance or refinance of AT1s or senior and tier 2 subordinated sukuk?

We haven't witnessed any material forbearances or any client requests
for any rescheduling. As for the plans for the new issuances or refinance
of tier 1 or senior sukuk, this is governed by regulatory requirements and
we already have in place a capital plan that we revise from time to time.
Should there be any action in that regard? Obviously, it's going to be
disclosed according to the regulatory requirements of disclosures.



Fawaz Tawfiqi

Ladies and gentlemen, we’d like to thank you all for your attendance today
and remind you that should you wish to ask any follow up questions you
may do so through the investor relations email address listed on our
website.

A reminder that the presentation slides and transcripts of this call will be
published on both the Boubyan and the Kuwait Boursa Websites within

the coming days.

Thank you.
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Boubyah DISCLAIMER

THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO DOES
NOT CONSTITUTE AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT AN
INVESTOR PRESENTATION AND IS PROVIDED AS INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE
INFORMATION THAT IS MATERIAL TO AN INVESTOR. This presentation has been prepared by (and is the sole responsibility of)
Boubyan Bank K.S.C.P. (the “Bank”).

The information herein may be amended and supplemented and may not as such be relied upon for the purposes of entering into any transaction.
This presentation may not be reproduced (in whole or in part), distributed or transmitted to any other person without the Bank's prior written consent.

The information in this presentation and the views reflected therein are those of the Bank and are subject to change without notice. All
projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They may
be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and, to the
extent that they are based on historical information, they should not be relied upon as an accurate prediction of future performance. These materials
are not intended to provide the basis for any recommendation that any investor should subscribe for or purchase any securities.

This presentation does not disclose all the risks and other significant issues related to an investment in any securities/transaction.

Past performance is not indicative of future results. The Bank is under no obligation to update or keep current the information contained herein. No
person shall have any right of action against the Bank or any other person in relation to the accuracy or completeness of the information
contained in this presentation. No person is authorised to give any information or to make any representation not contained in and not consistent
with this presentation, and, if given or made, such information or representation must not be relied upon as having been authorised by or on behalf
of the Bank.

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including
for the provision of any services). No assurance is given that any such transaction can or will be arranged or agreed.

Certain statements in this presentation may constitute forward-looking statements. These statements reflect the Bank’s expectations and are subject
to risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and financial effects of the
plans described herein. You are cautioned not to rely on such forward-looking statements. The Bank does not assume any obligation to update its view
of such risks and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein.

Towards Perfection
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Financial Highlights Boubyan
Financial Snapshot Market Share (%)

Net Profit Before Tax 94.1 89.8 5%

Net Profit to shareholders 80.7 77.7 4%

Operating Income 209.6 197.9 6%

Operating Profit 110.1 100.7 9%

Total Assets 11,011 10,207 8%

Financing Portfolio 8,353 7,586 10% Aug-26

Customer Deposits 8,628 8,061 7% m Assets (%) ®m Deposits (%) ® Financing Portfolio (%)
Earnings per share (Fils) 15.82 15.18 4%

Key Financial Metrics Credit Ratings
| 9v2026 [ 9M2025 | Variance [l Rating Long Outlook | Date
Return on Average Equity (%) 10.4% 10.5% (10 bps) ;Zf{:’:] --
Return on Average Assets (%) 1.0% 1.1% (20 bps) MooDys Stable Jun
Cost to Income (%) 47.5% 49.1%  (160bps) 5 - f\ﬁiﬁ
NPL Ratio (%) 0.9% 1.0% (10 bps) Ratings 2025
Capital Adequacy Ratio (%) 15.4% 16.4% (100 bps)  FitchRatings A (xgs:BBB)  Stable zl\(l)%

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2026
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The Bank’s Strategy Builds on Robust Domestic Foundations And ol g
Builds Its International Presence Boubyan

A leading
Islamic full-
fledged bank
in Kuwait,
focused on
Innovation
and digital
excellence

Consumer

Banking

Corporate
Banking

Wealth

Management

Strategic Objectives

Maintaining Group’s position as a leader in customer service and enhancing the
customer experience.

Growing its market share as the bank of choice for affluent and youth customers
through improved digital initiatives.

Personalized Private Banking for high net worth individuals providing a holistic
local and international offering while growing its market share of new clients.

Building an expansive product offering to selected SMEs with a unigue value
proposition.

Defending, and strategically expanding, its position and market share in large
and mid-size corporate clients.

Becoming a lead cash manager and trade partner for institutions by achieving
coverage and operational excellence through our state-of the-art Cash
Management and Transaction Banking solutions.

Delivering faster solutions and superior service through the improvement of its
credit processes and systems.

Maximize wealth management growth and service excellence by enhancing
offerings and solutions through Boubyan Capital, BLME, and NOMO Bank.

Continuing to develop acquisition, marketing, and relationship capabilities.
Growing the Group’s market share in these sectors.
Creating distinctive Islamic wealth management opportunities for customers.
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Profitability & Performance Ratios Boubyan

Net Profit Before Tax (KD Million) Net Profit (KD Million)

9M 2025 9M 2026 9M 2025 9M 2026
Return on Average Equity (%)* Return on Average Assets (%)
10.5% 10.4% 1.1% 1.0%
n | C= -
oM 2025 9M 2026 9M 2025 9M 2026

* ROAE is computed based on shareholders’ equity after adjusting the net profit for Tier 1 sukuk costs.
Source: Financial statements, Boubyan analysis



Operating Income Components & Net Profit Margins

Operating Income (KD Million)

m Operating income

@D

9M 2025 9M 2026

Non-Financing Income (KD Million)

® Investment Income m Fees, Commissions & FX Gains

48.4
40.6

13.8

268 [ 13% )

9M 2025 9M 2026

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2026
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Boubyan

Net Financing Income (KD Million)

m Net Financing Income

N -

9M 2025 9M 2026

Net Profit Margin (%)

mmmm Average Profit-earning assets - KD M == NPM

9,668

9M 2025 9M 2026



Operating Costs & Efficiency

Operating Costs (KD Million)

@~

9M 2025 9M 2026

Operating Efficiency (%)

49.1%
e 47.5%
—i
9M 2025 9M 2026

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2026
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Boubyan

Composition of Operating Costs (%)
m Staff costs mGeneral & Admin Depreciation

15% 15%

9M 2025 9M 2026

Operating Costs to Average Assets (%)

1.3% 1.3%
— —=u
9M 2025 9M 2026



Asset Quality, Provisions & Related Ratios

IFRS 9 Staging

mStage 1 mStage 2 = Stage 3

0.9%

1.1% 1.1%

Sep-25 Dec-25 Sep-26

Provisions to Op. Profit & Loss Ratios (%)

Prov. To Op. Profit 14.6%

10.8% -l
.———
0.16% Loss Ratio 0.22%
[ |
O9M 2025 O9M 2026

* Specific Provisions are shown inclusive of ECL — Other Financial Assets — Investments Impairment.

7
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Boubyan

Provisions (KD Million)

m Specific* m General

16.0

10.9

5.0

5.9

9M 2025 9M 2026

Loss Coverage Ratio

295% 283%
— —0
9M 2025 9M 2026

10
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Assets & Financing Portfolio

Total Assets (KD Million)

8%
v

10,207 10,201 11,011

Sep-25 Dec-25 Sep-26

Financing Portfolio — KD Million

7,586 7.680 8,353

Sep-25 Dec-25 Sep-26

36%
64%

Sep-25 Dec-25 Sep-26

7
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Boubyan
Composition of Assets %

m Financing Portfolio H Liquid assets*
Investments ® PPE & Other assets

T o | 2 K 2
% %
% %

19 18
75 76

Sep-25 Dec-25 Sep-26

Composition of Financing Portfolio %

m Retall m Corporate

35%
65%

* Liquid assets include cash and balances with banks, Deposits with CBK, Deposits with other banks and Sukuk 12

Investments.

Source: Financial statements, Boubyan analysis.

Boubyan Bank — Investor Presentation Q3 2026



Liquidity & Funding

Sources of Funding (KD Million & %)

mEquity = MTN & Sukuk T1 mInterbank, CDs, & Others ®m Customer Deposits

10 151 10 201 11 011

9%
6%

9% 10%
7% 7%

5% 5%
79% 78%

Sep-25 Dec-25 Sep-26

Liquidity Coverage Ratio (LCR)

l -
169%

Sep-25 Dec-25 Sep-26

Boubyan Bank — Investor Presentation Q3 2026
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Boubyan

Customer Deposits (KD Million)

e [-inancing Portfolio to Deposit

87.8% 86.2% 91.2%

Net Stable Funding Ratio (NSFR)

117% 117% 114%

Sep-25 Dec-25 Sep-26

13
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Capitalization & Leverage

Risk-Weighted Assets Leverage Ratio

“ 17.2% 15.4% o can
D CET1
13.1% 13.8% 9
o 12.8% 0 106 9.7% e
. 0
= —au
Sep-25 Dec-25 Sep-26 Sep-25 Dec-25 Sep-26

Composition of Regulatory Capital

mCET1 = Additional Tierl mTier 2
i
13% 12% 9%
b
Sep-25 Dec-25 Sep-26

Source: Financial statements, Boubyan analysis

Boubyan Bank — Investor Presentation Q3 2026
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